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GOOD GOVERNANCE AND LEADERSHIP:

IS THE CHIEF EXECUTIVE READY FOR
THE MANDATORY STATEMENT?

The course is about:

This conference will complement and give depth to the proposals in the Good Governance
Framework published in June 2007. It is an opportunity for speakers and delegates
working within local authorities to question, probe and offer practical solutions to common
Governance challenges.

Topics covered will include:

e The new Governance Statements

e Links with CPA and KLOES

e Leadership and Engagement

e Local Area Agreements, Single Pots and Partnerships
e Assurance and Compliance

e Reporting

e Audit Commission Diagnostics

e ‘Joined Up’ Case Studies

e Case Studies and National Pilots

Who should attend:

Chief Executives, Senior Managers involved in Policy, Law and Finance, Monitoring Officers,
Directors of Finance and Treasurers, Scrutiny and Democratic Service Managers, Partners
and Managers from private sector firms, Heads of Audit and Legal Departments, Corporate
Risk Managers from local authorities in England, Scotland and Wales including Fire and
Police Authorities.




GOOD GOVERNANCE AND LEADERSHIP:

IS THE CHIEF EXECUTIVE READY FOR
THE MANDATORY STATEMENT?

09.00
Registration & Coffee

09.40
Chairman’s Welcome

09.45
What is Changing?

This session will set the scene for the day and
explain the context of the new Framework.

Speaker: Steve Freer, Chief Executive, CIPFA

10.15
The Challenges of Good Governance

e The governance challenges

e Leadership

e Key principles

e The importance of corporate culture;
establishing good values and ethos

e How Governance and Assurance is being
addressed in Nottinghamshire

e Local Area Agreements: Partnership,
Behavioural and Relationship matters

Speaker: Roger Latham, Chief Executive,
Nottinghamshire County Council

CIPFA Courses and Conferences

11.00

Refreshments

11.20

The Audit Commission’s Diagnostic

Views from the Audit Commission

e Describing the diagnostic tool
e Context within CPA
e Working with pilot authorities

Speaker: Alison Kelly, Strategy Advisor
Governance and Accountability, Audit
Commission

Birmingham City Council

One of the national pilot authorities,
Birmingham has experience in working to the
new Framework, having published a new
Governance Statement and developed an
action plan for improvement.

Speaker: Mirza Ahmad, Director of Law and
Governance, Birmingham City Council

Followed by questions and answers

CIPFA delivers a range of high quality one, two and three day events that are carefully designed to enhance the skills
and knowledge of public service finance practitioners. Our unique position at the heart of public services means that we
are ideally placed to provide you with the regular updates, briefings and best practice guidelines that will ensure you
maintain the fullest understanding and awareness of topical issues and developments.



Chairman: John Whiteoak, Chairman of the Good Governance in Local Government Working
Party, who has worked with Cheshire, Essex, Swindon and Northampton Councils

Speakers: Steve Freer, Roger Latham, Alison Kelly, Mirza Ahmad, David Prince,

George Krawiec, Richard Tettenborn, Marie Rosenthal, John Pitt

12.00
Proper Conduct, Stewardship
and Assurance

e Demonstrating compliance

e Public reporting and linked internal
processes: Executive, Scrutiny, Standards,
Audits Committee

Speaker: David Prince, Chief Executive
of the Standards Board for England

12.30

Lunch

13.30

Turning Round an Authority
Under Challenge

George will draw on his local care trust work,
joined up working and challenge some of the
Framework and Guidance note proposals and
bring realism and practicality to a journey of

Governance improvement.

Speaker: George Krawiec, Chief Executive,
North East Lincolnshire Council

14.20

Plenary Session and Case Studies

(with coffee break)

Working in Police Authorities

Responding to the new requirements

Speaker: Richard Tettenborn, Staffordshire
Police Authority

Better Governance and Accountability

Significant progress has been achieved in
Swindon over the past two years and Marie
will outline achievements and plans.

Speaker: Marie Rosenthal, Director,
Resources and Leisure, Swindon Borough
Council

Wakefield Metropolitan District Council

Recognised as the most improved council in
2006 - where next for Wakefield?

Speaker: John Pitt, Corporate Director,
Wakefield Metropolitan District Council

Followed by questions and
answers session

16.30
Chairman’s Summary and Close

Our bi-monthly e-newsletter will keep you informed about forthcoming events and our
@ wide range of publications. If you would like to subscribe to this service, please visit us at

www.cipfa.org.uk/shop_subscribe.cfm and complete and submit the form.



BOOKING FORM WS47
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22 November 2007, London

Delegate Details

1st Delegate: Mr [] Mrs [] Miss [] 2nd Delegate: Mr [] Mrs [ ] Miss [ ]
Surname: Surname:

First Name First Name

& Initials: & Initials:

Job Title:

Organisation: Organisation:

Department: Department:

Job Title: ‘
Address: ‘

‘ Postcode: ‘ Postcode:

Telephone No: ‘ Telephone No: ‘

Fax No: ‘ Fax No: ‘

‘ Address:

Email: ‘ Email: ‘

Special Requirements (Diet/Access,etc.]

CIPFA/CIPFA Student Membership Number

[] Please tick box if you do not wish to receive associated mailing from exhibitors & sponsors of courses and conferences.

Payment can be made in three easy ways

[] Payment by Cheque [Please print P55 23 216 140 on the reverse of the cheque)
[ ] Invoice [] Please tick if you require a VAT receipt [] BACS

Fees and Payments

[ ] CIPFA Members £415.00 + VAT = £487.63 For office use only
[] Members of ICAEW Public Sector SIG Customer No:
£415.00 + VAT = £487.63

[J Non CIPFA Members £475.00 + VAT = £558.13 Ack:
[] Multiple Booking (per person) £373.50 + VAT = £438.86 i
[J CIPFA Student £310.00 + VAT = £364.25

P55 23216 140

Il

Photocopies of this form are acceptable ® It is advisable to keep a copy of this form e Please complete and return this section only



COURSE AVAILABILTY

BOOKING INFORMATION

CANCELLATIONS

VENUE & ACCOMMODATION

EXHIBITION AND SPONSORSHIP
OPPORTUNITIES

Pay by cheque, invoice
or credit card when
you book online

www.cipfa.org.uk/shop

The courses and conferences
booking procedure in the CIPFA
Shop has been simplified.
Names of multiple delegates
with their choice of breakout
sessions (where applicable) can
now be entered on one form.

The Shop offers secure
shopping facilities and a
variety of payment methods.

&
If you develop or refresh your
technical or management skills
or knowledge when attending
this course you may count this

towards your Continuing
Professional Development.

For more information about CIPFA's
CPD Scheme please contact
Eileen Cummins, CPD Manager,
on 020 7543 5668 or
eileen.cummins(@cipfa.org
or visit the CPD Website at
www.cipfa.org.uk/cpd




