‘Firing up the passion for leadership’

Key Highlights from Presidential Speech: 19th November 2009
Some confirmations – 

· The current Vision, Strategy and Business Plan for ACSeS are all fit for purpose and do not need any major re-working. Accordingly, its business as usual.

Some key changes – 

· Some Council meetings will take place in the Regions, with combined Branch meetings, Site Visits and with a shared lunch so that Council members can engage with the Branches, not just the President. 

Key guiding principles for Presidential Year - 

· As President, I will focus on leadership and will value the immense talent and wisdom that already exists within ACSeS;
· Lawyers and Corporate Governance Managers, being at the heart of local governance, are the solution - not the problem - in terms of ensuring effective and efficient local governance. Its how we do it and how we engage with that wider agenda that will determine how successful we are in that shared space with others; and 
· Charting a way forward and supporting councillors/officers/organisations through the unprecedented pressures in terms of financial, economic, social and environmental changes will be a critical success factor for local governance. 
My key theme of ‘Firing up the passion for leadership’ will be delivered through:

· Promoting more A5 publications and encouraging members to write short articles for the same. I already have a number of high quality articles for the second publication;
· Focussing on building the capacity and capability of our future leaders;

· Encouraging ACSeS Members to focus on their wider leadership role, think outside of the box and become place champions;
· Ensuring ACSeS is a powerful force for good on the local/ national/ international governance;
· Tackling the issue of Practising Certificates, which need to be proportionate and fair. The current system is grossly unfair and does not represent value of money or serve the public interest;
· Commencing a debate with Solicitors in Local Government on the shared space with ACSeS and whether more innovative arrangements need to be explored as the financial lifeline to the Law Society is cut through reduced funding of practising certificates; and  
· Increasing the membership base of ACSeS through options such as entity management and reduced individual membership fees.
Last but not least, ACSeS’ 2010 Annual Conference will be held at The Belfry on 16th to 18th November 2010, with a possible pre-conference candlelight dinner at Aston Hall. Book the dates in your diary. 

I thank you for your continuing support and confirm that I am happy to receive feedback. Thanks.
Dr Mirza Ahmad LLD (Hon), LLM, MBA, Barrister
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