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Corporate Director of Governance : 

Dr M F N Ahmad, LLD (Hons), MBA, LLM, Barrister 


INFORMATION FOR APPLICANTS


A.
BIRMINGHAM – A great place in which to live, work, play and do business

The City that earned the tag of “the City of 1,001 trades” has long been acknowledged as a business, industrial and commercial centre. During the 70s and 80s the emphasis shifted from traditional "metal bashing" trades towards development of the service sector. 

The National Exhibition Centre on the edge of the City has gone from strength to strength, and to complement its facilities, the International Convention Centre, in the heart of the City, was officially opened in June 1991 by Her Majesty the Queen, at the start of the meeting of the International Olympic Committee. More recently the World Indoor Athletics Championships were held at the National Indoor Arena in March 2003, and the re-vitalized Bull Ring Shopping Centre opened to acclaim in September of that year. 

As well as making the headlines for these high profile activities, the City Council is responsible for providing essential services for some 1,000,000 people - the greatest number of any all purpose local authority in England and Wales. The Council’s turnover is approximately £3 billion per annum and the overall workforce consists of about 56,000 employees. 

B.
LEGAL AND DEMOCRATIC     SERVICES

The Legal Services Department, with about 240 employees, serves as the City Council’s in-house legal practice. It is part of the  Governance Directorate headed by Mirza Ahmad, the Corporate Director of Governance a Barrister who is also the Chairman of the Bar Association for Local Government and Public Service. The Legal Services Department as such is headed by David Tatlow. In March 2005 at the prestigious ‘Local Government Chronicle Excellence Awards’ Birmingham received the award for Legal Team of the Year 2005. In October 2006 it further became the first legal practice within the UK to be awarded three prestigious Midlands Excellence Awards, namely ‘Most Improved Organization’, ‘Corporate Social Responsibility’ and ‘Investors in Excellence’. 

The Legal Services Department, is the largest in-house local authority legal department in the UK and, possibly, in Europe. It is made up of 3 Legal Divisions, and exists with the aim of providing high quality legal services in order to meet the requirements of the City Council and its Departments.  The Office has, in effect, first refusal of the opportunity to provide whatever legal services are required in support of the Council’s wide range of functions.  

The Best Value Review was concluded in January 2002 and the Best Value Inspection took place during February/March 2002.  The Office obtained a '2 star - GOOD' rating from the Audit Commission's Best Value Inspection Service. The Office seeks to operate on similar lines to a large commercial legal practice. Key features of its operation include – 

· A Trading Account since 1993 - In other words, there is no conventional budget for the Office. It has to meet all its running costs from the charges, which it makes, for services delivered, to client Departments of the Council. The Office’s total annual budget turnover is currently over £9m and its annual client account turnover is in excess of £70m. 

· Service Level Agreements  and “CCT Contracts” -  The charges made to client Departments are based mainly on hourly rates, but there are some unit priced rates for property related matters.  The Adults & Children Division works on an average hourly rate.

· Time Recording -  All of the Office’s fee earners (solicitors, barristers, legal executives, legal assistants and trainee solicitors) record their time using up-to-date modern light pen technology. 

· Performance Management - All of the Office’s fee earners are set annual targets of chargeable hours to deliver.  The 1355 target became 1300 from April 2002, in order to allow the Best Value Service Improvement Plan targets to be met. 

· Quality Management - The Office has obtained the ‘Investor’s in People’ accreditation (IIP), and in June 2004 was formally recognised for the International Quality Assurance standard of ISO9001:2000 and the national Law Society’s LEXCEL Practice Management Standards. All these awards have been re-accredited since being originally awarded to the Office. 
The Legal and Democratic Services Management Team comprises the Chief Legal Officer, the 3 Assistant Directors, the Democratic Services Manager, the Legal Services Accountant / Personnel Manager (alternate attendance) and the Practice Development Officer.

C.
Brief details of the various Legal Divisions are given below –

i)       Adults and Children
This has been a major growth area for the Office over recent years. The Division is concerned with work arising from the Adults & Communities and Children, Young People and Families Directorates, of which some 85% is in the form of child protection casework.  The members of this Division play an essential role in supporting and representing those Directorates in their  important work. 

Jane Robson is the Assistant Director for this Division. 

ii)         Public Law & Property

This Division is responsible for all property work and a wide range of public law issues, including (apart from those which fall within the responsibility of Adults and Children) the local government specialisms – e.g. Education, Planning, Highways, Leisure, Urban Renewal, etc. The Division plays a key role in supporting the Council in relation to major property development or redevelopment schemes (of which there are currently many examples, particularly in the City Centre), PFI schemes and major projects generally.

John Wynn is the Assistant Director for this Division. 

iii)   Litigation

This Division is the largest (in terms of numbers of fee earners) and is responsible for dealing with all the Council’s contentious legal work - apart from certain aspects arising from either the Adults and Communities or Children Young People and Families Directorates.   

The main areas of the Division’s work are prosecutions brought by the Council and against the Council, personal injury claims brought by Council employees and complaints against the Council in the Employment Tribunal, Community Safety issues, landlord and tenant actions, debt recovery, housing disrepair claims and possession actions, other civil claims by or against the Council. 

David Tatlow the Director of Legal Services heads this Division. 

iv)    Support Services


This Division provides virtually all the support functions which the Office requires and includes finance, personnel/staff development and training, administration, computer, reception, librarian and post room. 
The Support Services Division is  managed by Robert Smith the Head of Business Support.     

The Office’s principal locations are at Ingleby House in Cannon Street, and King Edward House in New Street. Both are in the heart of Birmingham City Centre and are very convenient for the Courts and the main City Centre legal practices. 

I thank you for your interest in these important posts and look forward to receiving your application.

Mirza Ahmad, 

Corporate Director of Governance  
Tel: 0121-303 9991

Fax: 0121-303 1312

e-mail: mirza_ahmad@birmingham.gov.uk 
NB:

Specific details on the advertised job, including the Job Description and Person Specification, are enclosed.
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